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Executive Summary 
The Municipality is required to produce a Service Delivery and Budget Implementation Plan 
to show the following;  
Monthly projections of revenue and expenditure for the operating and capital budgets  

Quarterly service delivery targets and performance indicators.  
 
Each month the Municipal Manager must present the Mayor with a report showing how 
income and spending is progressing against these projections.  
Every quarter the Mayor must report to Council on the progress of the budget.  

 
 
Revenue Projections 2016/17  
The following graph shows how the Municipality’s operating revenue is expected to accrue 
over the financial year. 
 

 



Operating Expenditure  
The following graph shows how the Municipality’s operating budget is expected to be spent 

over the financial year.  

(Insert Graph) 

 
 
 
Service Delivery Targets and Performance Indicators  
 
Each Directorate has to provide quarterly targets so that performance can be monitored 

throughout the year. The Municipal Manager’s and Director’s performance contracts must 

contain these targets. The targets cannot be changed during the year unless Council 

approves the changes. The performance targets for 2016/17 are contained in the 

accompanying Estimates Annexure document.  

 



Introduction 
As a high capacity municipality in terms of implementation of the Municipal Finance 

Management Act, Phumelela  produced its first Service Delivery and Budget 

Implementation Plan for 2005/06.  

 

A Service Delivery and Budget Implementation Plan is defined in chapter 1 of the Act as a 

detailed plan approved by the Mayor for implementing the municipality’s delivery of 

municipal services and its annual budget.  

 

Essentially a business plan, the SDBIP is an integral part of the financial planning process. 

Although its approval is required after the budget its preparation has occurred in tandem 

with the budget process. The SDBIP is the connection between the budget and 

management performance agreements, and it includes detailed information on how the 

budget will be implemented – by means of forecast cash flows – and service delivery 

targets and performance indicators.  

 

The Components of a SDBIP 

 

The five necessary components of a SDBIP are  

1. Monthly projections of revenue to be collected for each source  

2. Monthly projections of expenditure (operating and capital) and revenue for each vote  

3. Quarterly projections of service delivery targets and performance indicators for each vote  

4. Ward information for expenditure and service delivery  

5. Capital works plans.  

 

The SDBIP is the formal link between organisational performance and the budget. It also 

provides a means to measure cost effective service delivery by linking the inputs – the 

budget – to the service outputs and outcomes.  

 



Budgetary control and performance monitoring combine to measure the cost effectiveness 

of service delivery.  



SDBIP Concept 

National Treasury, in MFMA circular 13, outlined the concept of the SDBIP. It is seen as a 

contract between the administration, council and community expressing the goals and 

objectives set by the council as quantifiable outcomes that can be implemented by the 

administration over the next twelve months.  

 

It is a management, implementation and monitoring tool that will assist the Mayor, 

Councillors, Municipal Manager, Senior Managers and community. It is also a performance 

monitoring tool that enables the Municipal Manager to monitor the performance of senior 

managers. The MFMA requires that the performance agreements of senior managers be 

linked to the measurable performance objectives in the SDBIP.  

 

As a vital monitoring tool, the SDBIP should help enable the Mayor and Municipal Manager 

to be pro-active and take remedial steps in the event of poor performance.  

 

The SDBIP is considered as a layered plan. Whilst only the top layer is made public at 

council, the budget and performance targets should be broken down into smaller targets 

and cascaded to middle-level and junior managers. Directorates should be producing their 

own SDBIP’s which roll up into the municipality’s SDBIP.  

 

MFMA requirement -Approval of the SDBIP 

Under the MFMA the process for approval of the SDBIP is covered under Chapter 7 - 

Responsibilities of Mayors and Chapter 8 - Responsibilities of municipal officials.  

 

Under chapter 8 the Accounting Officer must submit a draft of the SDBIP to the Mayor 

within 14 days of the budget being approved as well as drafts of the annual performance 

agreements required in the Municipal Systems Act.  

 

Chapter 7 of the MFMA requires the Mayor to “take all reasonable steps” to ensure that the 

SDBIP is approved by the mayor within 28 days after the approval of the budget and that 

the SDBIP is made public no later than 14 days after that.  



Operating Expenditure 

 

The annual operating budget has been broken down into monthly projections by applying 

the trends of previous years’ spending to each line item in the budget.  

 

The projections in the estimates annexure are shown by Service Delivery Unit and by 

expenditure type.  

 

The following should be taken into account;  

 

There is a risk of building into the plan undesirable trends. For example, the graph below 

shows the high level of spending anticipated in the final month of the financial year. This is a 

regular and common occurrence in municipal finance but not necessarily desirable.  

There may have been extraordinary events in past years that have skewed the trends and 

these trends will not be repeated in 2016/17 although they are included in the SDBIP.  

The estimates are based on percentage spending per month and do not take into account 

any over or under spending on particular items.  

 

The operating expenditure budget, excluding recharges, for 2016/17 is R….. million.  

 

Operating Income  

 

Again previous year trends have been used to provide the estimates for 2016/17 and the 

previous comments on the shortcomings in this methodology apply to revenue as well. The 

information is shown by department and by the national standard for showing revenue 

source. The estimates are based on budgeted income rather than cash collected.  

 

The operating income budget for 2016/17 is R….. million.  

 

 



Capital Expenditure 

 

As far as the cash flow forecasts of the Capital Expenditure for 2016/17 are concerned, the 

projections contained in this document are very speculative. The cash flow forecasts will be 

revised and refined in the finalization of the final SDBIP for 2016/17.  

 

The Capital budget for 2016/17 is R ….. million.  



MFMA requirement –Implementation & monitoring 

Section 54 sets out the responsibilities of the Mayor with regard to budgetary control and 

the early identification of financial problems.  

 

When a budget monitoring report is received under section 71 or 72 of the MFMA, the 

Mayor must check whether the budget is being implemented in accordance with the SDBIP. 

If it is decided to amend the SDBIP, any revisions to the service delivery targets and 

performance indicators must be made with the approval of council following an adjustments 

budget. The Mayor must issue instructions to the accounting officer to ensure that the 

budget is implemented in terms of the SDBIP.  

 

The revised SDBIP must be promptly made available to the public.  

 

The following diagram illustrates this process;  

 

The SDBIP process in Phumelela  

 

The production of the SDBIP has been co-ordinated in the Financial Services Directorate 

although all directorates have been involved with its development.  

 

The detailed budget monthly estimates and the detailed quarterly performance indicators 

are contained in the SDBIP estimates annexure. 



Service Delivery Targets and Performance Indicators 

 

A number of meetings were held with directorates and the performance indicators and 

targets developed. These targets have been included in the 2016/17 SDBIP.  

 

The targets and indicators attempt to measure a range of activities in the municipality. It will 

be the responsibility of directorates to provide information on progress towards achieving 

these targets on a quarterly basis.  

 

It is likely that new performance indicators will be developed as the Municipality is currently 

putting in place a new performance management system. Any revision to the SDBIP 

resulting from a change in Performance Indicators will be reported to Council for approval in 

terms of Section 54 (c) of the MFMA.  

 

Definition of a Vote 

The MFMA requires that operational and capital expenditure by vote is shown in the SDBIP. 

The MFMA defines a vote as one of the main sections of the budget.  

 

A circular from National Treasury clarifies this further by providing details of the Government 

Finance Statistics classifications which aims to provide a consistent basis for defining a vote 

so that information can be gathered for comparative purposes.  

 

The SDBIP shows the projections by Phumelela  Service Delivery Unit as these are the 

most relevant for monitoring purposes and is in line with the municipality’s new virement 

policy. However, the SDBIP estimates annexure also includes a table for each directorate 

showing where each Service Delivery Unit sits in relation to the GFS service classification.  

 

Monitoring and the adjustments budget process 

The section 71 and 72 budget monitoring reports required under the MFMA should provide 

a consolidated analysis of the Municipality’s financial position including year-end 

projections.  



 

As detailed earlier, the Mayor must consider these reports under s54 of the MFMA and then 

make a decision as to whether the SDBIP should be amended.  

 

The Adjustments Budget concept is governed by various provisions in the MFMA and is 

aimed at instilling and establishing an increased level of discipline, responsibility and 

accountability in the municipality’s finances.  

In simple terms, funds can be transferred within a vote but any movements between votes 

can only be agreed by an adjustments budget.  

 

Appendix 1 sets out the protocol for monitoring the budgets agreed as part of the 2016/17 

SDBIP 



Appendix1 –Protocol for revision of SDBIP 

 

The Mayor must decide on receipt of a section 71 or 72 budget monitoring report whether to 

amend the SDBIP in the light of the information received.  

 

This protocol sets out the various steps that should be followed to allow the Mayor’s 

obligations under section 54 of the MFMA to be fulfilled.  

 

Protocol  

 

Financial Services (Budget Office) will provide the Municipal Manager with information as 

required under section 71 and 72 of the MFMA and this information will be submitted to the 

Mayor by the 10th working day of each month.  

 

The information will show a comparison of actual performance against the planned income 

and expenditure included in the SDBIP.  

 

For capital projects, each variance of ±10% or R10, 000 whichever is the greater will be 

highlighted. The Mayor will then ask the Director responsible for that project for a written 

report covering;  

 

The reason for the variance  

If necessary, what corrective measures have been put in place.  

Whether the start and finish dates of the capital project need amending.  

Whether the project specification will need to be amended.  

Revised monthly estimates of expenditure for the project.  

 

The Director must supply this information within one week of the request from the Mayor.  

 

Following the receipt of these reports the Mayor will make one of the following decisions;  



Note the report of the Director.  

Note the report of the Director and keep the project under review.  

Request the Director to attend a Performance Review meeting with the Mayor, Municipal 

Manager and Director Financial Services to examine the reasons for the variation, the 

potential for bringing the project back on track and the likely impact on service delivery. 

Following this meeting, the Mayor will then decide whether the SDBIP should be amended.  

 

If it is decided to amend the capital programme and SDBIP, so as to maintain overall 

service delivery, Directors will be asked to put forward schemes currently scheduled for 

year 2 or 3 of the capital programme that can be implemented sooner. The financial 

implications of these suggestions will be assessed by the Director of Financial Services and 

a recommendation made to the Mayor as to which ones would be possible to proceed with 

and an adjustments budget prepared.  

 

For operating expenditure and revenue, the Mayor will review the variances in the monthly 

budget monitoring report and, notwithstanding the requirements for an adjustments budget, 

request from Directors an explanation of all variances ±10% of the monthly budget forecast. 

Directors will be asked to explain whether the service delivery targets included in the SDBIP 

can still be achieved.  

 

The Mayor will then decide whether the SDBIP should be amended in the light of these 

explanations.  

 

At the end of each quarter, Directors must supply the Municipal Manager with the actual 

performance against each of the performance indicator targets. This information must be 

submitted to the Mayor by the 10th working day after each quarter along with the budget 

monitoring information for that quarter as provided by Financial Services (Budget Office).  

 

If the actual performance on any indicator varies from the planned performance the Mayor 

can ask the responsible Director for a written report asking for an explanation of the 

variance and, if the performance is worse than projected, what measures have been put in 

place to ensure that the projected level of performance can be met in the future.  



 

The Mayor will then review these reports and decide whether the SDBIP should be 

amended. 



Service Delivery and Budget Implementation Plan 2016/17 
 
Requirements of the Municipal Financial Management Ac 



REVENUE BY SOURCE - 2016/17  

 

Description Budget Year 2016/17 

R thousand July August Sept. October November December January February March April May June 

Revenue By Source                         

Property rates                 999                  999  
                
999  

                
999  

                
999  

                
999  

                
999  

                
999  

                
999  

                
999  

                
999  

                
999  

Property rates - penalties & collection charges                    ï                      ï   
                   
ï   

                   
ï   

                   
ï   

                   
ï   

                   
ï   

                   
ï   

                   
ï   

                   
ï   

                   
ï   

                   
ï   

Service charges - electricity revenue                 767                  767  
                
767  

                
767  

                
767  

                
767  

                
767  

                
767  

                
767  

                
767  

                
767  

                
767  

Service charges - water revenue                 643                  643  
                
643  

                
643  

                
643  

                
643  

                
643  

                
643  

                
643  

                
643  

                
643  

                
643  

Service charges - sanitation revenue                 574                  574  
                
574  

                
574  

                
574  

                
574  

                
574  

                
574  

                
574  

                
574  

                
574  

                
574  

Service charges - refuse revenue                 547                  547  
                
547  

                
547  

                
547  

                
547  

                
547  

                
547  

                
547  

                
547  

                
547  

                
547  

Service charges - other                    ï                      ï   
                   
ï   

                   
ï   

                   
ï   

                   
ï   

                   
ï   

                   
ï   

                   
ï   

                   
ï   

                   
ï   

                   
ï   

Rental of facilities and equipment                 383                  383  
                
383  

                
383  

                
383  

                
383  

                
383  

                
383  

                
383  

                
383  

                
383  

                
383  

Interest earned - external investments                   20                    20  
                  
20  

                  
20  

                  
20  

                  
20  

                  
20  

                  
20  

                  
20  

                  
20  

                  
20  

                  
20  

Interest earned - outstanding debtors                 994                  994  
                
994  

                
994  

                
994  

                
994  

                
994  

                
994  

                
994  

                
994  

                
994  

                
994  

Dividends received                    ï                      ï   
                   
ï   

                   
ï   

                   
ï   

                   
ï   

                   
ï   

                   
ï   

                   
ï   

                   
ï   

                   
ï   

                   
ï   

Fines                     6                      6  
                    
6  

                    
6  

                    
6  

                    
6  

                    
6  

                    
6  

                    
6  

                    
6  

                    
6  

                    
6  

Licences and permits                     2                      2  
                    
2  

                    
2  

                    
2  

                    
2  

                    
2  

                    
2  

                    
2  

                    
2  

                    
2  

                    
2  

Agency services                    ï                      ï   
                   
ï   

                   
ï   

                   
ï   

                   
ï   

                   
ï   

                   
ï   

                   
ï   

                   
ï   

                   
ï   

                   
ï   

Transfers recognised - operational              5 237               5 237  
             5 
237  

             5 
237  

             5 
237  

             5 
237  

             5 
237  

             5 
237  

             5 
237  

             5 
237  

             5 
237  

             
5 
237  

Other revenue                 301                  301  
                
301  

                
301  

                
301  

                
301  

                
301  

                
301  

                
301  

                
301  

                
301  

                
301  

Gains on disposal of PPE                    ï                      ï   
                   
ï   

                   
ï   

                   
ï   

                   
ï   

                   
ï   

                   
ï   

                   
ï   

                   
ï   

                   
ï   

                   
ï   

Total Revenue (excluding capital transfers and 
contributions)            10 474             10 474  

           10 
474  

           10 
474  

           10 
474  

           10 
474  

           10 
474  

           10 
474  

           10 
474  

           10 
474  

           10 
474  

           
10 
474  

                          

Expenditure By Type                         



Employee related costs              5 573               5 573  
             5 
573  

             5 
573  

             5 
573  

             5 
573  

             5 
573  

             5 
573  

             5 
573  

             5 
573  

             5 
573  

             
5 
573  

Remuneration of councillors                 400                  400  
                
400  

                
400  

                
400  

                
400  

                
400  

                
400  

                
400  

                
400  

                
400  

                
400  

Debt impairment                   84                    84  
                  
84  

                  
84  

                  
84  

                  
84  

                  
84  

                  
84  

                  
84  

                  
84  

                  
84  

                  
84  

Depreciation & asset impairment                 165                  165  
                
165  

                
165  

                
165  

                
165  

                
165  

                
165  

                
165  

                
165  

                
165  

                
165  

Finance charges                   53                    53  
                  
53  

                  
53  

                  
53  

                  
53  

                  
53  

                  
53  

                  
53  

                  
53  

                  
53  

                  
53  

Bulk purchases              1 427               1 427  
             1 
427  

             1 
427  

             1 
427  

             1 
427  

             1 
427  

             1 
427  

             1 
427  

             1 
427  

             1 
427  

             
1 
427  

Other materials                    ï                      ï   
                   
ï   

                   
ï   

                   
ï   

                   
ï   

                   
ï   

                   
ï   

                   
ï   

                   
ï   

                   
ï   

                   
ï   

Contracted services                 242                  242  
                
242  

                
242  

                
242  

                
242  

                
242  

                
242  

                
242  

                
242  

                
242  

                
242  

Transfers and grants                    ï                      ï   
                   
ï   

                   
ï   

                   
ï   

                   
ï   

                   
ï   

                   
ï   

                   
ï   

                   
ï   

                   
ï   

                   
ï   

Other expenditure              2 526               2 526  
             2 
526  

             2 
526  

             2 
526  

             2 
526  

             2 
526  

             2 
526  

             2 
526  

             2 
526  

             2 
526  

             
2 
526  

Loss on disposal of PPE                    ï                      ï   
                   
ï   

                   
ï   

                   
ï   

                   
ï   

                   
ï   

                   
ï   

                   
ï   

                   
ï   

                   
ï   

                   
ï   

Total Expenditure            10 470             10 470  
           10 
470  

           10 
470  

           10 
470  

           10 
470  

           10 
470  

           10 
470  

           10 
470  

           10 
470  

           10 
470  

           
10 
470  

                          

Surplus/(Deficit)                     4                      4  
                    
4  

                    
4  

                    
4  

                    
4  

                    
4  

                    
4  

                    
4  

                    
4  

                    
4  

                    
4  

Transfers recognised - capital                    ï                      ï   
                   
ï   

                   
ï   

                   
ï   

                   
ï   

                   
ï   

                   
ï   

                   
ï   

                   
ï   

                   
ï   

                   
ï   

Contributions recognised - capital                    ï                      ï   
                   
ï   

                   
ï   

                   
ï   

                   
ï   

                   
ï   

                   
ï   

                   
ï   

                   
ï   

                   
ï   

                   
ï   

Contributed assets                    ï                      ï   
                   
ï   

                   
ï   

                   
ï   

                   
ï   

                   
ï   

                   
ï   

                   
ï   

                   
ï   

                   
ï   

                   
ï   

Surplus/(Deficit) after capital transfers & 
contributions 

                    4                      4  
                    
4  

                    
4  

                    
4  

                    
4  

                    
4  

                    
4  

                    
4  

                    
4  

                    
4  

                    
4  

Taxation                    ï                      ï   
                   
ï   

                   
ï   

                   
ï   

                   
ï   

                   
ï   

                   
ï   

                   
ï   

                   
ï   

                   
ï   

                   
ï   

Attributable to minorities                    ï                      ï   
                   
ï   

                   
ï   

                   
ï   

                   
ï   

                   
ï   

                   
ï   

                   
ï   

                   
ï   

                   
ï   

                   
ï   

Share of surplus/ (deficit) of associate 
                   ï                      ï   

                   
ï   

                   
ï   

                   
ï   

                   
ï   

                   
ï   

                   
ï   

                   
ï   

                   
ï   

                   
ï   

                   
ï   

Surplus/(Deficit) 
                    4                      4  

                    
4  

                    
4  

                    
4  

                    
4  

                    
4  

                    
4  

                    
4  

                    
4  

                    
4  

                    
4  

 

 



 
REVENUE BY VOTE 2016/17 

Description Budget Year 2016/17 

R thousand July August Sept. October November December January February March April May June 

Revenue by Vote                         

Vote 1 - Council And Executive 
                
294  

                
294  

                
294  

                
294  

                
294  

                
294  

                
294  

                
294  

                
294  

                
294  

                
294  

                
294  

Vote 2 - Financial And Administration Services 
             6 
107  

             6 
107  

             6 
107  

             6 
107  

             6 
107  

             6 
107  

             6 
107  

             6 
107  

             6 
107  

             6 
107  

             6 
107  

             6 
107  

Vote 3 - Planning and Development 
                    
3  

                    
3  

                    
3  

                    
3  

                    
3  

                    
3  

                    
3  

                    
3  

                    
3  

                    
3  

                    
3  

                    
3  

Vote 5 - Community and Social Services 
                  
18  

                  
18  

                  
18  

                  
18  

                  
18  

                  
18  

                  
18  

                  
18  

                  
18  

                  
18  

                  
18  

                  
18  

Vote 6 - Public Safety 
                    
6  

                    
6  

                    
6  

                    
6  

                    
6  

                    
6  

                    
6  

                    
6  

                    
6  

                    
6  

                    
6  

                    
6  

Vote 7 - Sports and Recreation 
                   
ï   

                   
ï   

                   
ï   

                   
ï   

                   
ï   

                   
ï   

                   
ï   

                   
ï   

                   
ï   

                   
ï   

                   
ï   

                   
ï   

Vote 8 - Waste Management 
                
990  

                
990  

                
990  

                
990  

                
990  

                
990  

                
990  

                
990  

                
990  

                
990  

                
990  

                
990  

Vote 9 - Waste Water Management 
             1 
042  

             1 
042  

             1 
042  

             1 
042  

             1 
042  

             1 
042  

             1 
042  

             1 
042  

             1 
042  

             1 
042  

             1 
042  

             1 
042  

Vote 10 - Road Transport 
                   
ï   

                   
ï   

                   
ï   

                   
ï   

                   
ï   

                   
ï   

                   
ï   

                   
ï   

                   
ï   

                   
ï   

                   
ï   

                   
ï   

Vote 11 - Water 
             1 
041  

             1 
041  

             1 
041  

             1 
041  

             1 
041  

             1 
041  

             1 
041  

             1 
041  

             1 
041  

             1 
041  

             1 
041  

             1 
041  

Vote 12 - Electricity 
                
973  

                
973  

                
973  

                
973  

                
973  

                
973  

                
973  

                
973  

                
973  

                
973  

                
973  

                
973  

Vote 12 - Health 
                   
ï   

                   
ï   

                   
ï   

                   
ï   

                   
ï   

                   
ï   

                   
ï   

                   
ï   

                   
ï   

                   
ï   

                   
ï   

                   
ï   

Vote 13 - [NAME OF VOTE 13] 
                   
ï   

                   
ï   

                   
ï   

                   
ï   

                   
ï   

                   
ï   

                   
ï   

                   
ï   

                   
ï   

                   
ï   

                   
ï   

                   
ï   

Vote 14 - [NAME OF VOTE 14] 
                   
ï   

                   
ï   

                   
ï   

                   
ï   

                   
ï   

                   
ï   

                   
ï   

                   
ï   

                   
ï   

                   
ï   

                   
ï   

                   
ï   

Vote 15 - [NAME OF VOTE 15] 
                   
ï   

                   
ï   

                   
ï   

                   
ï   

                   
ï   

                   
ï   

                   
ï   

                   
ï   

                   
ï   

                   
ï   

                   
ï   

                   
ï   

Total Revenue by Vote 
           10 
474  

           10 
474  

           10 
474  

           10 
474  

           10 
474  

           10 
474  

           10 
474  

           10 
474  

           10 
474  

           10 
474  

           10 
474  

           10 
474  

                          

Expenditure by Vote to be appropriated                         

Vote 1 - Council And Executive 
             1 
801  

             1 
801  

             1 
801  

             1 
801  

             1 
801  

             1 
801  

             1 
801  

             1 
801  

             1 
801  

             1 
801  

             1 
801  

             1 
801  

Vote 2 - Financial And Administration Services 
             2 
819  

             2 
819  

             2 
819  

             2 
819  

             2 
819  

             2 
819  

             2 
819  

             2 
819  

             2 
819  

             2 
819  

             2 
819  

             2 
819  

Vote 3 - Planning and Development 
                
918  

                
918  

                
918  

                
918  

                
918  

                
918  

                
918  

                
918  

                
918  

                
918  

                
918  

                
918  



Vote 5 - Community and Social Services 
                
137  

                
137  

                
137  

                
137  

                
137  

                
137  

                
137  

                
137  

                
137  

                
137  

                
137  

                
137  

Vote 6 - Public Safety 
                  
77  

                  
77  

                  
77  

                  
77  

                  
77  

                  
77  

                  
77  

                  
77  

                  
77  

                  
77  

                  
77  

                  
77  

Vote 7 - Sports and Recreation 
                
137  

                
137  

                
137  

                
137  

                
137  

                
137  

                
137  

                
137  

                
137  

                
137  

                
137  

                
137  

Vote 8 - Waste Management 
                
687  

                
687  

                
687  

                
687  

                
687  

                
687  

                
687  

                
687  

                
687  

                
687  

                
687  

                
687  

Vote 9 - Waste Water Management 
                
865  

                
865  

                
865  

                
865  

                
865  

                
865  

                
865  

                
865  

                
865  

                
865  

                
865  

                
865  

Vote 10 - Road Transport 
                
208  

                
208  

                
208  

                
208  

                
208  

                
208  

                
208  

                
208  

                
208  

                
208  

                
208  

                
208  

Vote 11 - Water 
             1 
462  

             1 
462  

             1 
462  

             1 
462  

             1 
462  

             1 
462  

             1 
462  

             1 
462  

             1 
462  

             1 
462  

             1 
462  

             1 
462  

Vote 12 - Electricity 
             1 
358  

             1 
358  

             1 
358  

             1 
358  

             1 
358  

             1 
358  

             1 
358  

             1 
358  

             1 
358  

             1 
358  

             1 
358  

             1 
358  

Vote 12 - Health 
                   
ï   

                   
ï   

                   
ï   

                   
ï   

                   
ï   

                   
ï   

                   
ï   

                   
ï   

                   
ï   

                   
ï   

                   
ï   

                   
ï   

Vote 13 - [NAME OF VOTE 13] 
                   
ï   

                   
ï   

                   
ï   

                   
ï   

                   
ï   

                   
ï   

                   
ï   

                   
ï   

                   
ï   

                   
ï   

                   
ï   

                   
ï   

Vote 14 - [NAME OF VOTE 14] 
                   
ï   

                   
ï   

                   
ï   

                   
ï   

                   
ï   

                   
ï   

                   
ï   

                   
ï   

                   
ï   

                   
ï   

                   
ï   

                   
ï   

Vote 15 - [NAME OF VOTE 15] 
                   
ï   

                   
ï   

                   
ï   

                   
ï   

                   
ï   

                   
ï   

                   
ï   

                   
ï   

                   
ï   

                   
ï   

                   
ï   

                   
ï   

Total Expenditure by Vote 
           10 
470  

           10 
470  

           10 
470  

           10 
470  

           10 
470  

           10 
470  

           10 
470  

           10 
470  

           10 
470  

           10 
470  

           10 
470  

           10 
470  

                          

Surplus/(Deficit) before assoc. 
                    
4  

                    
4  

                    
4  

                    
4  

                    
4  

                    
4  

                    
4  

                    
4  

                    
4  

                    
4  

                    
4  

                    
4  

                          

Taxation 
                   
ï   

                   
ï   

                   
ï   

                   
ï   

                   
ï   

                   
ï   

                   
ï   

                   
ï   

                   
ï   

                   
ï   

                   
ï   

                   
ï   

Attributable to minorities 
                   
ï   

                   
ï   

                   
ï   

                   
ï   

                   
ï   

                   
ï   

                   
ï   

                   
ï   

                   
ï   

                   
ï   

                   
ï   

                   
ï   

Share of surplus/ (deficit) of associate                    
ï   

                   
ï   

                   
ï   

                   
ï   

                   
ï   

                   
ï   

                   
ï   

                   
ï   

                   
ï   

                   
ï   

                   
ï   

                   
ï   

Surplus/(Deficit) 
                    
4  

                    
4  

                    
4  

                    
4  

                    
4  

                    
4  

                    
4  

                    
4  

                    
4  

                    
4  

                    
4  

                    
4  

 
 
 
 
 
 
 

 



EXPENDITURE BY VOTE 2016/17 

Description Budget Year 2016/17 

R thousand July August Sept. October November December January February March April May June 

Revenue by Vote                         

Vote 1 - Council And Executive 
                
294  

                
294  

                
294  

                
294  

                
294  

                
294  

                
294  

                
294  

                
294  

                
294  

                
294  

                
294  

Vote 2 - Financial And Administration Services 
             6 
107  

             6 
107  

             6 
107  

             6 
107  

             6 
107  

             6 
107  

             6 
107  

             6 
107  

             6 
107  

             6 
107  

             6 
107  

             6 
107  

Vote 3 - Planning and Development 
                    
3  

                    
3  

                    
3  

                    
3  

                    
3  

                    
3  

                    
3  

                    
3  

                    
3  

                    
3  

                    
3  

                    
3  

Vote 5 - Community and Social Services 
                  
18  

                  
18  

                  
18  

                  
18  

                  
18  

                  
18  

                  
18  

                  
18  

                  
18  

                  
18  

                  
18  

                  
18  

Vote 6 - Public Safety 
                    
6  

                    
6  

                    
6  

                    
6  

                    
6  

                    
6  

                    
6  

                    
6  

                    
6  

                    
6  

                    
6  

                    
6  

Vote 7 - Sports and Recreation 
                   
ï   

                   
ï   

                   
ï   

                   
ï   

                   
ï   

                   
ï   

                   
ï   

                   
ï   

                   
ï   

                   
ï   

                   
ï   

                   
ï   

Vote 8 - Waste Management 
                
990  

                
990  

                
990  

                
990  

                
990  

                
990  

                
990  

                
990  

                
990  

                
990  

                
990  

                
990  

Vote 9 - Waste Water Management 
             1 
042  

             1 
042  

             1 
042  

             1 
042  

             1 
042  

             1 
042  

             1 
042  

             1 
042  

             1 
042  

             1 
042  

             1 
042  

             1 
042  

Vote 10 - Road Transport 
                   
ï   

                   
ï   

                   
ï   

                   
ï   

                   
ï   

                   
ï   

                   
ï   

                   
ï   

                   
ï   

                   
ï   

                   
ï   

                   
ï   

Vote 11 - Water 
             1 
041  

             1 
041  

             1 
041  

             1 
041  

             1 
041  

             1 
041  

             1 
041  

             1 
041  

             1 
041  

             1 
041  

             1 
041  

             1 
041  

Vote 12 - Electricity 
                
973  

                
973  

                
973  

                
973  

                
973  

                
973  

                
973  

                
973  

                
973  

                
973  

                
973  

                
973  

Vote 12 - Health 
                   
ï   

                   
ï   

                   
ï   

                   
ï   

                   
ï   

                   
ï   

                   
ï   

                   
ï   

                   
ï   

                   
ï   

                   
ï   

                   
ï   

Vote 13 - [NAME OF VOTE 13] 
                   
ï   

                   
ï   

                   
ï   

                   
ï   

                   
ï   

                   
ï   

                   
ï   

                   
ï   

                   
ï   

                   
ï   

                   
ï   

                   
ï   

Vote 14 - [NAME OF VOTE 14] 
                   
ï   

                   
ï   

                   
ï   

                   
ï   

                   
ï   

                   
ï   

                   
ï   

                   
ï   

                   
ï   

                   
ï   

                   
ï   

                   
ï   

Vote 15 - [NAME OF VOTE 15] 
                   
ï   

                   
ï   

                   
ï   

                   
ï   

                   
ï   

                   
ï   

                   
ï   

                   
ï   

                   
ï   

                   
ï   

                   
ï   

                   
ï   

Total Revenue by Vote 
           10 
474  

           10 
474  

           10 
474  

           10 
474  

           10 
474  

           10 
474  

           10 
474  

           10 
474  

           10 
474  

           10 
474  

           10 
474  

           10 
474  

                          

Expenditure by Vote to be appropriated                         

Vote 1 - Council And Executive 
             1 
801  

             1 
801  

             1 
801  

             1 
801  

             1 
801  

             1 
801  

             1 
801  

             1 
801  

             1 
801  

             1 
801  

             1 
801  

             1 
801  

Vote 2 - Financial And Administration Services 
             2 
819  

             2 
819  

             2 
819  

             2 
819  

             2 
819  

             2 
819  

             2 
819  

             2 
819  

             2 
819  

             2 
819  

             2 
819  

             2 
819  

Vote 3 - Planning and Development 
                
918  

                
918  

                
918  

                
918  

                
918  

                
918  

                
918  

                
918  

                
918  

                
918  

                
918  

                
918  

Vote 5 - Community and Social Services 
                
137  

                
137  

                
137  

                
137  

                
137  

                
137  

                
137  

                
137  

                
137  

                
137  

                
137  

                
137  



Vote 6 - Public Safety 
                  
77  

                  
77  

                  
77  

                  
77  

                  
77  

                  
77  

                  
77  

                  
77  

                  
77  

                  
77  

                  
77  

                  
77  

Vote 7 - Sports and Recreation 
                
137  

                
137  

                
137  

                
137  

                
137  

                
137  

                
137  

                
137  

                
137  

                
137  

                
137  

                
137  

Vote 8 - Waste Management 
                
687  

                
687  

                
687  

                
687  

                
687  

                
687  

                
687  

                
687  

                
687  

                
687  

                
687  

                
687  

Vote 9 - Waste Water Management 
                
865  

                
865  

                
865  

                
865  

                
865  

                
865  

                
865  

                
865  

                
865  

                
865  

                
865  

                
865  

Vote 10 - Road Transport 
                
208  

                
208  

                
208  

                
208  

                
208  

                
208  

                
208  

                
208  

                
208  

                
208  

                
208  

                
208  

Vote 11 - Water 
             1 
462  

             1 
462  

             1 
462  

             1 
462  

             1 
462  

             1 
462  

             1 
462  

             1 
462  

             1 
462  

             1 
462  

             1 
462  

             1 
462  

Vote 12 - Electricity 
             1 
358  

             1 
358  

             1 
358  

             1 
358  

             1 
358  

             1 
358  

             1 
358  

             1 
358  

             1 
358  

             1 
358  

             1 
358  

             1 
358  

Vote 12 - Health 
                   
ï   

                   
ï   

                   
ï   

                   
ï   

                   
ï   

                   
ï   

                   
ï   

                   
ï   

                   
ï   

                   
ï   

                   
ï   

                   
ï   

Vote 13 - [NAME OF VOTE 13] 
                   
ï   

                   
ï   

                   
ï   

                   
ï   

                   
ï   

                   
ï   

                   
ï   

                   
ï   

                   
ï   

                   
ï   

                   
ï   

                   
ï   

Vote 14 - [NAME OF VOTE 14] 
                   
ï   

                   
ï   

                   
ï   

                   
ï   

                   
ï   

                   
ï   

                   
ï   

                   
ï   

                   
ï   

                   
ï   

                   
ï   

                   
ï   

Vote 15 - [NAME OF VOTE 15] 
                   
ï   

                   
ï   

                   
ï   

                   
ï   

                   
ï   

                   
ï   

                   
ï   

                   
ï   

                   
ï   

                   
ï   

                   
ï   

                   
ï   

Total Expenditure by Vote 
           10 
470  

           10 
470  

           10 
470  

           10 
470  

           10 
470  

           10 
470  

           10 
470  

           10 
470  

           10 
470  

           10 
470  

           10 
470  

           10 
470  

                          

Surplus/(Deficit) before assoc. 
                    
4  

                    
4  

                    
4  

                    
4  

                    
4  

                    
4  

                    
4  

                    
4  

                    
4  

                    
4  

                    
4  

                    
4  

                          

Taxation 
                   
ï   

                   
ï   

                   
ï   

                   
ï   

                   
ï   

                   
ï   

                   
ï   

                   
ï   

                   
ï   

                   
ï   

                   
ï   

                   
ï   

Attributable to minorities 
                   
ï   

                   
ï   

                   
ï   

                   
ï   

                   
ï   

                   
ï   

                   
ï   

                   
ï   

                   
ï   

                   
ï   

                   
ï   

                   
ï   

Share of surplus/ (deficit) of associate                    
ï   

                   
ï   

                   
ï   

                   
ï   

                   
ï   

                   
ï   

                   
ï   

                   
ï   

                   
ï   

                   
ï   

                   
ï   

                   
ï   

Surplus/(Deficit) 
                    
4  

                    
4  

                    
4  

                    
4  

                    
4  

                    
4  

                    
4  

                    
4  

                    
4  

                    
4  

                    
4  

                    
4  

 
 
 
 
 
 
 
 
 



 
 

DRAFT PERFORMANCE INDICATORS PER DIRECTORATE 2016/17 
 

Ref  

Directo
rate  

GFS 
Classific

ation  

Strategic 
Objectiv

e 

Municipal 
KPA  

KPI Name  
Unit of 

Measurement  
War
ds  

Baselin
e 

KPI 
Calculati
on Type  

KPI 
Target 
Type  

Ann

ual 
Tar
get  

Q
1 

Q
2 

Q
3 

Q 
4 

    

1 

Office 
of The 
Municip
al 
Manage
r 

Executiv
e and 
Council  

To ensure 

good 
governan
ce in the 
Phumelela 
local 
municipali
ty  

Good 
Governance  

Review the Risk 
based audit 
plan and sub mit 
to Audit 
Committee by 
30June  

Reviewed 
RBAP 
submitted to 
the Audit 
Committee by 
30 June  

All  1 
Carry 
Over  

Number  1 0 0 0 1 

2 

Office 
of The 
Municip
al 
Manage
r 

Executiv
e and 
Council  

To ensure 
good 
governan
ce in the 
Phumelela 
local 
municipali
ty  

Good 
Governance  

Approve an 
Audit Action 
Plan to address 
the issues 
raised in the 
Audit Report by 
31 January  

Audit Action 
Plan developed 
and approved 
by 31 January  

All  1 
Carry 
Over  

Number  1 0 0 1 0 



Ref  

Directo
rate  

GFS 
Classific

ation  

Strategic 
Objectiv

e 

Municipal 
KPA  

KPI Name  
Unit of 

Measurement  
War
ds  

Baselin
e 

KPI 
Calculati
on Type  

KPI 
Target 

Type  

Ann
ual 
Tar
get  

Q
1 

Q
2 

Q
3 

Q 
4 

    

  

Office 
of The 
Municip
al 
Manage
r 

LED 

To create 
employm
ent 
opportuni
ties in the 
Phumelela 
municipal 
area  

LED 

To create 
employment 
opportunities 
through the 
municipality's 
local economic 

development 
EPWP/CWP 
projects 
measured by 
the number of 
people 
employed in the 
EPWP/CWP 
program for the 
period and 
linked to th e 
availability of 

budget  

Number of 
people 
employed in 
the EPWP/CWP 
programs 
linked to the 
available 
budget  

All  ? 
Accumula
tive  

Number  
100

0 

25
0 

25
0 

25
0 

250 

3 

Office 
of The 
Municip
al 
Manage
r 

Executiv
e and 
Council  

To ensure 
good 
governan
ce in the 
Phumelela 
local 
municipali
ty  

  

Report 
Quarterly to 
Council on the 
performance in 
terms of the 
Top Layer 
SDBIP  

Number of 
reports on 
backups 
submitted  

All  4 
Accumula
tive  

Number  4 1 1 1 1 



Ref  

Directo
rate  

GFS 
Classific

ation  

Strategic 
Objectiv

e 

Municipal 
KPA  

KPI Name  
Unit of 

Measurement  
War
ds  

Baselin
e 

KPI 
Calculati
on Type  

KPI 
Target 

Type  

Ann
ual 
Tar
get  

Q
1 

Q
2 

Q
3 

Q 
4 

    

  

Office 
of The 
Municip
al 
Manage
r 

Executiv
e and 
Council  

To ensure 
good 
governan
ce in the 
Phumelela 
local 
municipali
ty  

  

Develop / 

Review an 
Integrated 
Development 
Plan and 
Budget, present 
to Council for 
Approval by end 
May  

Developed / 
Reviewed IDP 
and Budget as 
approved by 
Council by 
End-May  

All  1 
Carry 
Over  

Number  1 0 0 0 1 

14  

Financia
l 
Service
s 

Budget 
and 
Treasury  

  
Good 
Governance 
(GG)  

Develop the 
SDBIP for the 
financial year 
and present to 
Mayor for sign -
off after 
approval of final 
IDP 

Developed and 
signed -off 
SDBIP 
presented to 
the MAYOR  

All  1 
Carry 
Over  

Numbe r 1        1 

4 

Office 
of The 
Municip

al 
Manage
r 

Executiv
e and 

Council  

To ensure 
good 
governan
ce in the 

Phumelela 
local 
municipali
ty  

  

Compile the 
Draft Annual 
Report i.t.o the 
MFMA and 

submit to 
Council by 31 
January  

Draft AR 
submitted to 

Council by 31 
January  

All  1 
Carry 

Over  
Number  1 0 0 1 0 



Ref  

Directo
rate  

GFS 
Classific

ation  

Strategic 
Objectiv

e 

Municipal 
KPA  

KPI Name  
Unit of 

Measurement  
War
ds  

Baselin
e 

KPI 
Calculati
on Type  

KPI 
Target 

Type  

Ann
ual 
Tar
get  

Q
1 

Q
2 

Q
3 

Q 
4 

    

5 

Director
ate 
Corpora
te & 
Commu
nity 
Service
s 

Corporat
e 
Services  

To ensure 
good 
governan
ce in the 
Phumelela 
local 
municipali
ty  

Good 
Governance  

Develop a Public 
Participation / 
Communication 
Strategy and 
submit to EXCO 
by 30 June  

Developed 
Public 
Participation / 
Communicatio
n Strategy 
submitted to 
EXCO 30 June  

All  1 
Carry 
Over  

Number  1 0 0 0 1 

  

Director 
Corpora
te & 
Commu
nity 
Service
s 

Communi
ty 
Services  

To ensure 
effective 
firefightin
g in the 
Phumele la 
municipal 
area  

  

Develop and 
present Disaster 
Management 
Plan to Council 
for approval  

Developed and 
approved 
Disaster 
Management 
Plan submitted 
to Council  

All  1 
Carry 
Over  

Number  1 0 0 0 1 

6 

Director
ate 
Corpora
te & 

Commu
nity 
Service
s 

Corporat
e 

Services  

To ensure 
good 
governan
ce in the 

Phumelela 
local 
municipali
ty  

Good 

Governance  

Develop / 
Review the 
Backup Disaster 
Recovery Plan 

and submit 
draft to EXCO 
30June  

Developed/Rev
iewed IT 
Backup 
Disaster 

Recovery Plan 
submitted to 
EXCO by 30 
June  

All  1 
Carry 

Over  
Number  1 0 0 0 1 



Ref  

Directo
rate  

GFS 
Classific

ation  

Strategic 
Objectiv

e 

Municipal 
KPA  

KPI Name  
Unit of 

Measurement  
War
ds  

Baselin
e 

KPI 
Calculati
on Type  

KPI 
Target 

Type  

Ann
ual 
Tar
get  

Q
1 

Q
2 

Q
3 

Q 
4 

    

7 

Director

ate 
Corpora
te & 
Commu
nity 
Service
s 

Corporat
e 
Services  

To 
facilitate 
institution

al 
transform
ation and 
developm
ent in the 
Phumelela 
local 
municipali
ty  

Good 
Governance  

The percentage 
of a 
municipality's 
payroll bu dget 

actually spent 
on 
implementing 
its workplace 
skills plan (Total 
Actual Training 
Expenditure/Tot
al annual 
payroll 
Budget)x100  

(Total Actual 
Training 
Expenditure / 
Total Annual 
payroll 
Budget)x100)  

All  

0.01% 
of 

operatio
nal 

budget 
(actual 
16/17 )  

Carry 
Over  

Percent
age  

0.5
%  

0 0 0 0.5 

8 

Director
ate 
Corpora
te & 
Commu
nity 
Service
s 

Corporat
e 
Services  

To ensure 
good 
governan
ce in the 
Phumelela 
local 
municipali
ty  

Good 
Governance  

Review ICT 
strategy policy 
framework and 
submit to EXCO 
by 30 June  

Reviewed 
policy 
submitted to 
EXCO by 30 
June  

All  1 
Carry 
Over  

Number  1 0 0 0 1 



Ref  

Directo
rate  

GFS 
Classific

ation  

Strategic 
Objectiv

e 

Municipal 
KPA  

KPI Name  
Unit of 

Measurement  
War
ds  

Baselin
e 

KPI 
Calculati
on Type  

KPI 
Target 

Type  

Ann
ual 
Tar
get  

Q
1 

Q
2 

Q
3 

Q 
4 

    

9 

Director
ate 
Corpora
te & 
Commu
nity 
Service
s 

Corporat
e 
Services  

To ensure 
good 
governan
ce in the 
Phumelela 
local 
municipali
ty  

Good 
Governance  

The number of 
people from 

employment 
equity target 
groups 
employed in the 
highest levels of 
management in 
compliance with 
municipalityôs 
employment 
equity plan  

Number of 

appointments 
made in the 
three highest 
levels of 
management 
approved 
Employment 
Equity Plan  

All  1 
Accumula
tive  

Number  1 0 0 0 1 

10  

Director 
Corpora
te & 
Commu
nity 
Service
s 

Corporat
e 
Services  

To ensure 
good 
governan
ce in the 
Phumelela 
local 
municipali
ty  

ICT 

Report once per 
quarter on 
backups made 
to EXCO  

Number of 
reports on 
backups 
submitted to 
the EXCO  

All  
New 
KPI 

Accum ula
tive  

Number  4 1 1 1 1 

11  

Director
ate 
Corpora
te & 
Commu
nity 

Service
s 

Communi
ty 
Services  

To 
provide 
good and 
effective 
firefightin
g service 

to  

Good 
Governance  

Develop/Review 
Disaster 
Management 
Plan by End -
May to Council  

Final approved 
Reviewed 
Disaster 
Management 
Plan to Council  

All;  1 
Carry 
Over  

Number  1 0 0 0 1 



Ref  

Directo
rate  

GFS 
Classific

ation  

Strategic 
Objectiv

e 

Municipal 
KPA  

KPI Name  
Unit of 

Measurement  
War
ds  

Baselin
e 

KPI 
Calculati
on Type  

KPI 
Target 

Type  

Ann
ual 
Tar
get  

Q
1 

Q
2 

Q
3 

Q 
4 

    

12  

Director
ate 
Corpora
te & 
Commu
nity 
Service
s 

Corporat
e 
Services  

To 
provide 
good and 
effective 
firefightin
g service 
to  

Good 
Governance  

Monthly Report 

to Municipal 
Manager on 
progr ess w.r.t 
implementation 
of Departmental 
Back to Basics 
and Key Tasks 
Program  

No of 
Submitted 
reports to 
Municipal 
Manager  

All  
New 
KPI 

Carry 
Over  

Number  12  3 3 3 3 

13  

Director
ate 
Corpora
te & 
Commu
nity 
Service
s 

Communi
ty 
Services  

To 
provide 
good and  
effective 
firefightin
g service 
to  

Good 
Governance  

Monthly Report 

to Municipal 
Manager on 
progress w .r.t 
implementation 
of Departmental 
Back to Basics 
and Key Tasks 
Program  

No of 
Submitted 
reports to 
Municipal 
Manager  

All  
New 
KPI 

  

Number  12  3 3 3 3 Carry 
Over  

15  Financia Budget To Income/Rev Financial Debt to All  0%      ? 0 ? 0 0 



Ref  

Directo
rate  

GFS 
Classific

ation  

Strategic 
Objectiv

e 

Municipal 
KPA  

KPI Name  
Unit of 

Measurement  
War
ds  

Baselin
e 

KPI 
Calculati
on Type  

KPI 
Target 

Type  

Ann
ual 
Tar
get  

Q
1 

Q
2 

Q
3 

Q 
4 

    

l 
Service

s 

and 
Treasury  

provide 
good and 

effective 
firefightin
g service 
to  

enue  viability 
measured i.t.o 

the 
municipality's 
ability to meet 
its service debt 
obligations  

Reven ue 
(Short Term 

Borrowing + 
Bank Overdraft 
+ Short Term 
Lease + Long 
Term 
Borrowing + 
Long Term 
Lease) / Total 
Operating 
Revenue -  
Operating 
Conditional 

Grant  

Stand -  
Alone  

Number  

16  

Financia
l 
Service
s 

Budget 
and 
Treasury  

To 
facilitate 

the 
financial 
viability 
of the 
Phumelela 
Local 
Municipali
ty  

Income/Rev
enue  

Financial 
viability 
measured i.t.o . 
the outstanding 
service debtors  

Total 
outstanding 
service 
debtors/revenu
e received for 
services  

All;  0.0%?  
Reverse 
Stand -
Alone  

Percent
age  

? 0 ? 0 0 



Ref  

Directo
rate  

GFS 
Classific

ation  

Strategic 
Objectiv

e 

Municipal 
KPA  

KPI Name  
Unit of 

Measurement  
War
ds  

Baselin
e 

KPI 
Calculati
on Type  

KPI 
Target 

Type  

Ann
ual 
Tar
get  

Q
1 

Q
2 

Q
3 

Q 
4 

    

17  

Financia
l 
Service
s 

Budget 
and 
Treasury  

To 
facilitate 
the 
financial 
viability 
of the 
Phumelela 

Local 
Municipali
ty  

Expenditure  

Financial 
viability 
measured in 
terms of the 
availabl e cash 
to cover fixed 

operating 
expenditure  

(Cash and 

Cash 
Equivalents -  
Unspent 
Conditional 
Grants -  
Overdraft) + 
Short Term 
Investment) / 
Monthly Fixed 
Operational 
Expenditure 
excluding 

(Depreciation, 
Amortisation, 
and Provision 
for Bad Debts, 
Impairment  
and Loss on 
Disposal of 
Assets)  

All  ? 
Stand -
Alone  

Number  1 0 1 0 0 

18  
Financia
l 

Budget 
and 

To ensure 
that 

Basic 
services and 

Provide free 
basic electricity 

Provide free 
basic electricity 

All;  ? 
Stand -
Alone  

Number  
150

0 

25
0 

25
0 

50
0 

500 



Ref  

Directo
rate  

GFS 
Classific

ation  

Strategic 
Objectiv

e 

Municipal 
KPA  

KPI Name  
Unit of 

Measurement  
War
ds  

Baselin
e 

KPI 
Calculati
on Type  

KPI 
Target 

Type  

Ann
ual 
Tar
get  

Q
1 

Q
2 

Q
3 

Q 
4 

    

Service
s 

Treasury  100% of 
Formal 

household
s in the 
Phumelela 
municipal 
area have 
access to 
electricity 
by 2014  

social 
uplif tment 

(BSSU) ?  

to registered 
indigent 

account holders 
connected to 
the municipal 
electrical 
infrastructure 
network  

to indigent 
account 

holders in 
terms of the 
equitable share 
requirements 
measur ed in 
terms of 
quantum 
approved (Free 
kw basic 
electricity per 
indigent 
household)  

19  

Financia
l 
Service
s 

Budget 
and 
Treasury  

To ensure 
that 
100% of 
Formal 
househo ld
s in the 
Phumelela 
municipal 
area have 
access to 

electricity 
by 2014  

Basic 
Service 
Delivery  

Provide free 
basic electricity 
to registered 
indigent 
account holders 
connected to 
the municipal 
electrical 
infrastructure 

network  

No. of indigent 
account 
holders  
receiving free 
basic electricity 
which are 
connected to 
the municipal 
electrical 
infrastructure 

network  

All  1560  
Stand -
Alone  

Number  
156

0 

50
0 

50
0 

28
0 

280  



Ref  

Directo
rate  

GFS 
Classific

ation  

Strategic 
Objectiv

e 

Municipal 
KPA  

KPI Name  
Unit of 

Measurement  
War
ds  

Baselin
e 

KPI 
Calculati
on Type  

KPI 
Target 

Type  

Ann
ual 
Tar
get  

Q
1 

Q
2 

Q
3 

Q 
4 

    

20  

Financia
l 
Service
s 

Budget 
and 
Treasury  

To ensure 
that 
100% of 

Formal 
household
s in the 
Phum elela 
municipal 
area have 
access to 
electricity 
by 2014  

Basic 
Service 
Delivery  

Provide 
electricity to 
formal 
residential 

properties 
connected to 
the municipal 
electrical 
infrastructure 
network for 
both credit and 
prepaid 
electrical 
metering  

No. of formal 
residential 

properties 
connected to 
the municipal 
electrical 
infrastructure 
network (credit 
and prepaid 
electrical 
metering)  

All  ? 
Stand -
Alone  

Number  ? 0 0 0 ? 



Ref  

Directo
rate  

GFS 
Classific

ation  

Strategic 
Objectiv

e 

Municipal 
KPA  

KPI Name  
Unit of 

Measurement  
War
ds  

Baselin
e 

KPI 
Calculati
on Type  

KPI 
Target 

Type  

Ann
ual 
Tar
get  

Q
1 

Q
2 

Q
3 

Q 
4 

    

21  

Financia
l 
Service
s 

Budget 
and 
Treasury  

To ensure 
that 
100% of 
Formal 

household
s in the 
Phumelela 
municipal 
area have 
access to 
basic 
level of 
water by 
2014  

Basic 
Service 
Delivery  

Provide free 
basic sanitation 
services to 
registered 
indigent 
account holders 

connected to 
the municipal 
waste water 
(sanitation/sew
erage) network 
& are billed for 
sewerage 
service, 
irrespective of 
the number of 
water closets 

(toilets)  

No. of indigent 
account 
holders 
connected to 
the 
sanitation/sew
erage services  

All  1560  
Stand -
Alone  

Number  
150

0 
0 0 0 1500 



Ref  

Directo
rate  

GFS 
Classific

ation  

Strategic 
Objectiv

e 

Municipal 
KPA  

KPI Name  
Unit of 

Measurement  
War
ds  

Baselin
e 

KPI 
Calculati
on Type  

KPI 
Target 

Type  

Ann
ual 
Tar
get  

Q
1 

Q
2 

Q
3 

Q 
4 

    

22  

Financia
l 
Service
s 

Budget 
and 
Treasury  

To ensure 
tha t 
100% of 

household
s in the 
Phumelela 
municipal 
area have 
access to 
basic 
level of 
sanitation 
by 2014  

Basic 
Service 
Delivery  

Provide 
sanitation 

services to 
residential 
properties 
which are 
connected to 
the municipal 
waste water 
(sanitation/sew
erage) networ k 

No. of 

residential 
properties 
which are 
billed for 
sewerage in 
accordance 
with the 
Financial 
System  

All  ? 
Stand -
Alone  

Number  4 1 1 1 1 

23  

Financia
l 
Service
s 

Budget 
and 
Treasury  

To ensure 

that 
100% of 
household
s in the 
Phumelela 
municipal 
area h ave 
access to 
basic 
level of 
water by 
2014  

Basic 
services and 
social 
upliftment 
(BSSU)  

Provide free 
basic water in 
terms of the 
equitable share 
requirements to 
indigent 
account 
householders  

Monthly 

provisioning of 
free basic 
water in terms 
of the 
equitable  share 
requirements 
to indigent 
account 
holders (KL per 
account 
holders)  

All  6? 
Stand -
Alone  

Number  8? 8 8 8 8 

24  
Financia
l 

Budget 
and 

To ensure 
that 

Basic 
services and 

Provide clean 
piped water to 

No. of indigent 
account 

All  ? 
Stand -
Alone  

Number  50?  0 0 0 50? 



Ref  

Directo
rate  

GFS 
Classific

ation  

Strategic 
Objectiv

e 

Municipal 
KPA  

KPI Name  
Unit of 

Measurement  
War
ds  

Baselin
e 

KPI 
Calculati
on Type  

KPI 
Target 

Type  

Ann
ual 
Tar
get  

Q
1 

Q
2 

Q
3 

Q 
4 

    

Service
s 

Treasury  100% of 
household

s in the 
Phumelela 
munici pal 
area have 
access to 
basic 
level of 
water by 
2014  

social 
upliftment 

(BSSU)  

registered 
indigent 

account holders 
which are 
connected to 
the municipal 
water 
infrastructure 
network  

hold ers 
receiving free 

basic water  

25  

Financia
l 
Service
s 

Budget 
and 
Treasury  

To ensure 
that 

100% of 
household
s in the 
Phumelela 
municipal 
area have 
access to 
basic 
level of 
water by 
2014  

Basic 
services and 
social 
upliftment 
(BSSU)  

Provide clean 

piped water to 
registered 
indigent 
account holders 
which are 
connected to 
the municipal 
water 
infrastructure 
network  

No. of formal 
residential 
properties 
receiving piped 
water  

All  ? 
Sta nd -
Alone  

Number  ? 0 0 0 ?? 



Ref  

Directo
rate  

GFS 
Classific

ation  

Strategic 
Objectiv

e 

Municipal 
KPA  

KPI Name  
Unit of 

Measurement  
War
ds  

Baselin
e 

KPI 
Calculati
on Type  

KPI 
Target 

Type  

Ann
ual 
Tar
get  

Q
1 

Q
2 

Q
3 

Q 
4 

    

26  

Financia
l 
Service
s 

Budget 
and 
Treasury  

To ensure 
that 
100% of 

household
s in the 
Phumelela 
municipal 
area have 
access to 
basic 
level of 
sanitation 
by 2014  

Basic 
services and 
social  
upliftment 
(BSSU)  

Provide free 
basic refuse 
removal, refuse 
dumps and solid 
waste disposal 
to registered 
indigent 
account holders  

No.of indigent 
account 
holders 
receiving free 
basic refuse 
removal  

All  ? 
Stand -
Alone  

Number  
150

0 

50
0 

50
0 

50
0 

?? 

27  

Financia
l 
Service
s 

Budget 
and 
Treasury  

Provision 
of Basic 
Services  

Basic 
services and 
social 
upliftment 
(BSSU)  

Provision of 
refuse removal, 
refuse dumps 
and solid waste 
disposal to all 
residential 
account holders  

No. of formal 
residential 
properties for 
Phume lela 
municipal area  

All  1 
Stand -
Alone  

Number  1      1   

28  

Financia
l 

Service
s 

Budget 
and 

Treasury  

Provision 
of Basic 

Services  

Basic 
services and 
social 

upliftment 
(BSSU)  

Effective capital 

spending  

% spent of 
approved 

electricity 
capital projects  

All;  50%  

    

80%  

        

    
20
% 

20
% 

20
% 

20% 



Ref  

Directo
rate  

GFS 
Classific

ation  

Strategic 
Objectiv

e 

Municipal 
KPA  

KPI Name  
Unit of 

Measurement  
War
ds  

Baselin
e 

KPI 
Calculati
on Type  

KPI 
Target 

Type  

Ann
ual 
Tar
get  

Q
1 

Q
2 

Q
3 

Q 
4 

    

29  

Technic
al 
Service
s 

  
Provision 
of Basic 
Services  

Basic 
services and 
social 
upliftment 
(BSSU)  

Effective 
management 
public lighting 
budget  

% spent of 
approved 
public lighti ng 
budget  

All;  50%      90%  
20
% 

20
% 

20 30% 

                      

        
                

        

                                

                                

                                

                                

        
                

        

                                 

                      

        
                

        

                                

                                

                                



Ref  

Directo
rate  

GFS 
Classific

ation  

Strategic 
Objectiv

e 

Municipal 
KPA  

KPI Name  
Unit of 

Measurement  
War
ds  

Baselin
e 

KPI 
Calculati
on Type  

KPI 
Target 

Type  

Ann
ual 
Tar
get  

Q
1 

Q
2 

Q
3 

Q 
4 

    

                                

        
                

        

                                 

                      

        
                

        

                                

                                

                                

                                

        
                

        

                                 

         
 

 
        

                
        

                                

                                

                                

                                



Ref  

Directo
rate  

GFS 
Classific

ation  

Strategic 
Objectiv

e 

Municipal 
KPA  

KPI Name  
Unit of 

Measurement  
War
ds  

Baselin
e 

KPI 
Calculati
on Type  

KPI 
Target 

Type  

Ann
ual 
Tar
get  

Q
1 

Q
2 

Q
3 

Q 
4 

    

        
                

        

                                 

 
 


